Fowlerville Community Schools
Board of Education
Regular Meeting
Agenda

Fowlerville Junior High School, Auditorium 7:00 p.m. December 9, 2025

District Mission Statement-Fowlerville Community Schools are committed to providing a quality educational
experience for all students in a sage, orderly, healthy, and nurturing environment.

The district’s guiding principles are educational excellence, effective leadership, personal integrity, mutual respect
and continuous improvement through staff, student, and community involvement.

L. Call to Order
II. Pledge of Allegiance
I1I. Consent Agenda
A. Roll Call
B. Approval of Minutes from November 17, 2025 School Board Meeting
C. Approval of November Payables
D. Approval of Superintendent’s Personnel Report
V. Reports/Recognition
A. Board Committee Reports
1. 11/14 Finance Meeting
a. Recommendation to approve revisions to non-bargaining unit salary
schedules
2. 11/17 Curriculum & Technology Committee Report
a. Recommendation to approve the SEAB committee members
3. 11/18 Policy Committee Report
a. Recommendation to approve Second and Final Reading of Proposed
Policy 8510-Wellness
b. Recommendation to approve the First Reading of Proposed Policy 5136 —
Personal Communication Devices
4. 12/01 Asset Management Committee Report
a. Recommendation to approve the Letter of Intent for Owner’s
Representative services from Moore-Trosper Construction
b. Recommendation to accept the donation of a new concession stand
window from the athletic boosters
5. 12/05 Finance Committee Report
a. Recommendation to adopt 31aa Safety and Security Grant Resolution D2:
Ratification of Opt-In, Subject to Recission
b. Recommendation to approve the 2025-26 General Fund Budget
Amendment #1
6. 12/08 Personnel Committee Report
a. Recommendation to approve the hourly rate increase for Safety and
Security monitors
B. Student Representative’s Report — Miss Emelyn Atkinson
C. Assistant Superintendent’s Report — Mrs. Adva Ringle
D. Superintendent’s Report — Mr. Matt Stuard



V. Call to the Public
VL Old Business
VII.  New Business/Presentation
VIII. Introduction of Other Matters by Members of the Board
IX. Introduction of Other Matters by the Superintendent
X. Information
A. 1/6 January Organizational and School Board Appreciation Meeting, 7:00 p.m. in the
JHS auditorium
XI. Adjournment

CALL TO THE PUBLIC GUIDELINES:

Any audience member may address the Board about topics on the agenda or not on the agenda.

Each person shall be allowed to speak for a maximum of 3 minutes.

Individuals addressing the Board should take into consideration the rules of common courtesy.

Comments cannot be used to make personal attacks against Board members, District employees, or students.

Call to the Public is not a question and answer period.

e  Board members may ask questions of the speaker but are not obligated to answer questions or make statements or
commitments in response to issues raised by the public.

e  The Board President may refer questions/issues to the Superintendent for investigation, study, or reccommendation. They
may ask the Superintendent to address questions directly during the Superintendent’s report.




